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Amber made a motion to approve Stanley Crum as their appointment to the Wood-Land-Lakes Board, seconded
by Western and passed with a 3/0 vote.

IN THE MATTER OF THE CONTRACT REVIEW & APPROVAL FOR MULTI HAZARD
MITIGATION PLAN AND CREDIT CARD REQUEST: EMA Director Amy Biggs provided copies to the
Commissioners from two different vendors for the multi hazard mitigation plan. The two proposals for the plan
were from The Polis Center out of Indianapolis and Christopher B. Burke Engineering, LLC. This is a five year
plan that is a requirement under Federal law in order to receive reimbursement in funding should the County have
an emergency that requires immediate action by FEMA or the State of Indiana. This comprehensive review looks
at all of the potential hazards within our County and puts in place key stakeholders which is comprised of
emergency management, first responders and other appointees as needed as well as our adjacent Counties. This
provides input how best to manage and mitigate these types of hazards. This is a lengthy project and a portion of
the project is funded by a grant. The County has $16,738.02 in grant funds that has been awarded to Whitley
County to pay for this project. The remaining amount of the proposals can be met through in-kind match, meaning
zero dollars come out of County funds. The in-kind match comes from the individuals that are part of this
committee. The total cost of the project is approximately $22,000.00. Amy had a chance to speak with both
agencies that presented proposals for this project and in discussions with the Whitley County Emergency
Advisory Counsel, they did recommend Christopher B. Burke Engineering, LLC for the project. This plan/project
has to be completed by 2019. Commissioner Amber made a motion to approve Christopher B. Burke Engineering,
LLC for the multi hazard mitigation plan, seconded by Western and passed with a 3/0 vote. The second request
Amy had was for the Emergency Management department to receive their own County credit card due to the
increase in trainings and online purchasing for grants. The card will be kept in their safe within their office. Amy
asked that the card limit be $5,000.00 due to the trainings and purchases online for grant purposes. Commissioner

Amber made a motion to approve the credit card request for EMA, seconded by Western and carried with a 3/0
vote.

IN THE MATTER OF THE PART TIME EMPLOYEE FLU SHOTS: County Auditor Jana Schinbeckler
presented the request to the Commissioners to pay for the part-time employee flu shots again this year.
Commissioner Amber made a motion to approve paying for the part-time employee flu shots and stated that they

will cover the expense for part-time employees until further notice. The motion was seconded by Western and
carried with a 3/0 vote.

IN THE MATTER OF THE RIGHT-OF-WAY PERMIT REQUESTS: The first right-of-way request was
from Nipsco to provide a gas main and potential service hookup to specific addresses. These addresses were on
to bury the necessary cable, pedestals and attachments under roads West Center Drive, North Center Court and
North Circle Court. Commissioner Amber made a motion to approve the request, seconded by Western and passed
with a 3/0 vote. The second request was from Century Link for County Road West 200 South and this is the
relocation of their cable due to a County Bridge improvement project. Commissioner Amber made a motion to
approve the request, seconded by Western and carried with a 3/0 vote. The third request was from Century Link
as well to bury the necessary cable under East Business 30. This permit request is to provide fiber facilities to
Reelcraft. Commissioner Amber made a motion to approve the request, seconded by Western and passed with a
3/0 vote.

IN A MATTER OF MINUTES AND CLAIMS: The minutes from the September 5, 2017 regular meeting were
reviewed. Commissioner Western made a motion to approve the minutes, seconded by Amber and passed with a
3/0 vote. The minutes from the September 7, 2017 special Commissioner meeting were reviewed. Commissioner
Amber made a motion to approve the minutes, seconded by Western and passed with a 3/0 vote. The
Commissioner’s reviewed the payroll claims. Commissioner Amber made a motion to approve the payroll claims,
seconded by Western and passed with a 3/0 vote. The claim distributions from September 5, 2017 through
September 18, 2017 were reviewed by the Commissioners. A motion to approve the claims was made by
Commissioner Amber, seconded by Commissioner Western and passed with a 3/0 vote.

IN THE MATTER OF OTHER BUSINESS: Commissioner Amber updated the Commissioners on the
lightning strike that happened at the Highway Department. He stated that the cost to Solid Waste was $6,550.95,
the Highway $5,913.00 for a total of $12,464.00 and there is another possible $1,000.00. There were discussions
on who would be responsible to pay the $1,000.00 deductible. Commissioner Amber thought the Commissioners
budget should pay for the deductible. Amber made a motion to pay the $1,000.00 deductible and reimburse the
departments who paid for the damages. With further discussion, Commissioner Amber withdrew his motion to
see if the County receives an invoice for the deductible and the Commissioners will address it at that time.
Members of the public spoke in regard to agriculture and the concern for the lakes in Whitley County. Rita
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